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Summary of Executive Committee 
Decisions 


The Executive Committee held its winter meeting in 
New York on January 24. The majority of its time was 
spent in the discussion of the report of the Study Com- 
mittee, the financial statements for 1948 and the budget 
for 1949; all of which were approved. 


Authorization was given to the President to appoint 
committees on credentials for the Annual Business Session, 
the Committee of Tellers and a Personnel Committee. The 
latter is a new committee which was authorized by the 
Executive Committee as the National Conference office 
has not had a written statement of personnel practices. 


The Executive Committee elected the following in- 
dividuals to committee positions Miss Lillie Nairne, 
New Orleans, and Mr. Franklin McKeever, Dayton, were 
elected as members of the Program Committee for terms of 
three years. Miss Helen Rowe, New York was 
elected as a member of the Editorial Committee for one 
year to fill the vacancy created by the death of Kenneth 
L. M. Pray, and Miss Bess Craig, Chicago, was elected 
for a three year term. 


At the Atlantic City Meeting through an error, Mr. Ernest 
Witte was nominated as a member of the Executive Commit- 
tee for election at Cleveland and at the same time was 
elected as a member of that Committee for a three year 
term. Under its constitutional authority the Executive Com- 
mittee elected Mr. Leon Richman, Cleveland, to be a no 
minee to membership on the Executive Committee for elec- 
tion at the Cleveland Annual Meeting. 


Action was completed on applications of organizations 
wishing to have booths at the Cleveland Meeting (all or- 
ganizations are reviewed annually). The applications for 
Associate Group status of the following organizations were 
approved American Cancer Society, Girl Scouts of the 
United States of America, National Council on Social 
Work Education, United Services for New Americans, and 
the United States Committee of the International Conference 
of Social Work. A special group for people working with 
physically handicapped at home and in workshops was als: 
approved. 


The decision was made to have commercial exhibits at 
the Annual Meeting beginning with the Cleveland Confer 
ence. To date, only non-commercial organizations have 
been permitted to have exhibits. 


Discussion was held on the location of the 1951 Annual 
Meeting but no final decision of place was reached 


The President reported informally on the program pl 
for the Cleveland Meeting which will appear in the Pre- 
liminary Program published as part of the April issue of 
the Conference Bulletin. 


Ballots for 1949 Election Being Mailed 


The election of officers and committee members of the 
Conference is by mail ballot. Nominations are made a year 
in advance and were reported in the July issue of the Bul 
letin. The official ballot for the 1949 election will be 
mailed about March 15 to all members who are entitled t 
vote. 


Ballots are to be returned to reach the Conference office 
at any time prior to Thursday, June 2. After that time they 
should be deposited at the registration desk at the Con- 
ference headquarters in Cleveland where the polls will 
close at five o’clock, Tuesday, June 14. Results of the 
election will be announced during the Conference held in 
Atlantic City. All members of the Conference are urged 
strongly to exercise their right to vote. 


—————__ 


The 1948 Proceedings Ready for Distribution 


The 75th Anniversary volume of the Proceedings is being 
prepared for mailing at the present time. It includes a group 
of selected manuscripts presented at the General Sessions 
and Section meetings and the pictures of all the Presidents 
of the Conference since the first Annual Meeting, 


The volume will be sent directly from the publisher t 
all members of the Conference whose membership fee jg 
$7.50 or more. Others who may wish to purchase the Pr. 
ceedings may do so from the Columbia University Pregs 
2960 Broadway, New York 27, New York at the regular re. 
tail price of $6. 


Have You Made Your Reservation for 
Cleveland ? 


If youare planning to attendthe Annual Meeting in Cleve 
land, you will be wise to make your room reservation nov, 
Rooms are available both in hotels and in private homes. 
Requests for reservations should be sent to: Mrs. Louis. 
D. Perkins, Cleveland Housing Bureau, 51] Terminal Tower 
Cleveland, Ohio. Please give type of room you wish, 
time of arrival and day of departure. 


Report of the Conference Study Committee 


The full report of the Conference Study Committee en. 
titled ‘‘A Working Hypothesis On the Future Function, 
Structure and Program of the Vational Conference of Social 
Work?’ is presented on the following pages for your care ful 


ynsideration, 


The ‘Working llypothesis’’? is a significant report nol 
nly to members of the Conference but to all individuals 
and organizations in the social welfare fields. We hope 
that each member will give careful thought to the generali- 


zations and recommendations — indi idually and « olle ctively 
u ith yther intere sted persons S ( that the ( onference may 
have the best judgment of the social welfare community, 


We welcome your reactions and suggestions. 


Cleveland Sponsoring Committee for 
Annual Meeting Organized 


The first meeting of the Cleveland Sponsoring Committee 
forthe 1949 Annual Meeting was heldon December 14, 1948. 


More than a hundred citizens of Cleveland have accept 

ed the invitation of The Honorable Thomas A Burke, Mayor 
of the city of Cleveland and Mr. Louis B. Seltzer, Chairman 
of the Cleveland Hospital Council and former Chairman of 
the Welfare Federation. The Committee has been organized 
under the general auspices of the Welfare Federation 0 
Cleveland, and Richard P. Overmeyer of the Federation 
Staff will serve as Secretary of the Committee. 
The Cleveland Committee’s responsibilities includ 
stimulating local interest in the various meetings of the 
Conference and to assist the Conference administration! 
local arrangements for the successful conduct of the Annua 
Meeting. 

The Conference is most fortunate in having the suppd 
and interest of this group and the cooperation of such! 
committee should insure one of the most successful Cot: 
ferences in history. 
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A REPORT 


TO THE 


MEMBERSHIP 


Future Function, Policy and Program 


A Brief Summary—W orking Hypothesis 


The Conference Study Committee held seven meetings 
and has completed its agsigned task. Its ‘‘Working Hypo- 
thesis’? was approved by the Executive Committee on Jan- 
vary 24, 1949. This ‘‘Workirg Hypothesis’’ is a working 
document - a document which provides the Executive Com- 
mittee, the membership, and the administration with the 
guiding principles and specific proposals for translation 
into concrete action. 


While the ‘‘Working Hypothesis’? suggests some major 
changes in the activities and services of the Conference, 
all of the changes can be made within the present pro- 
yisions of the Conference constitution. Therefore, tech- 
nically formal approval is not needed from the membership. 
However, it is essential that the Conference members have 
an opportunity to review these proposals and register their 
approval or disapproval. The Study Suggests a review of 
their generalizations and recommendations after a three 
year period. 


Some of these proposals are basic to the solvency of 
the Conference, and therefore must be put into operation 
immediately. Others need more study as to detail and 
acceptance by the groups affected. Still others must wait 
until an appropriate time. 


Major Pfoblems Considered by Study Committee 


Beforewe summarize the major findings and recommenda- 
tions, it may be helpful to mention briefly some of the 
major problems and decisions made by the Study Committee. 
They were: 

The Conference should continue as an independent au- 
tonomous organization. 

... The Conference office should remain in Columbus. 

...The Conference should continue conducting an annual 
national meeting. 


Basic Assumptions 


The major findings and recommendations made by the 
Study Committee were based on certain assumptions. 
These included: 

The Conference can be made solvent and a sound fin- 
ancial base established for the future. 1/ 

...The Social welfare field needs an autonomous and in- 
dependent organization to assume primary responsibility 
for the forum and discussion function. 

..The National Conference should establish closer co- 
operative reiationship with other organizations having com- 
mon objectives. 

..8ome changes should be made in the present Structure, 
program and financing. 

..The structure of the Annual Meeting should be simpli- 
fied and the program should emphasize generic and basic 
subject matter 

..The functions and objectives of the National Conference 
are sound and timely. 

.»The Conference should recognize the volunteer workers 
and board members as full partners as committee members 
and participants. 


Major Recommendations 


Therefore, with these considerations in mind The Study 
Committee recommends that: 


Services to Members 
1. There be no reduced attendance fees at the Annual 
Meeting for organizational members 


~=r—_— 


l The Working Hypothesis and The Financial Report included i: this 


Bulletin reflect the specific proposals to bring this about. 


2. The Proceedings be published in four volumes- 
that they include Associate Group meeting papers as well 
as the formal Conference papers 

3. Volume I be presented to $7.50 and above members. 
Additional copies be presented to members in higher cate - 
gories 

4. The Conference discontinue 
rectory Program of Annual Meeting 

5. There be three functional services sections elect- 
ed bythe membership - services to individuals and families, 
services to groups and individuals in groups, and services 
to agencies and organizations 

6. There be six Common Service Committees appointed 
by the President - Social Research, Public Relations, Per- 
sonnel, Methods of Social Action, Professional Education 
and Financing 

7. The formal Conference meetings be restricted to 
three days within the Annual Meeting period 

8. The Associate and Special Groups be permitted one 
or two entire days for meetings of their own constituents 

9. A ‘‘Joint Committee on Program Planning’’ be es- 
tablished under the sponsorship of the Conference and the 
National Social Welfare Assembly 

10. There be a reorganization of the Area Committees- 
that the present Area Chairman be designated to serve asa 
representative of the Conference - this representative to tap 
existing organizations in the community 

11. Every effort be made to secure a balance of paid 
and volunteer workers on all committees of the Conference 

12. The Conference adopt a semiannual billing pro- 
cedure - i.e. all memberships paid between January 1 and 
June 30 would be renewable on January 1, and all member- 
Ships paid between July 1 and December 31 would be re- 
newable July 1. 


publishing the Di- 


The full report ‘‘A Working Hypothesis on the Future 
Function, Structure and Program’’ follows and we suggest 
that you read it and the Financial Report for a full pre- 
sentation of the above generalizations and recommendations. 
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Entered as second-class matter at Columbus, Ohio, August 
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REPORT OF THE STUDY COMMITT!I 


FORWORD B. Conference Study Committee 


4. Authorization of Conference Study Committee ]. Fundamental Issues 
: : At its first meeting the Conference Study C ; 
A Conference Study Committee was authorized by the naiikauied an: eam ‘om posing eee 'the re Committee 
> . 5 1 . } c a ne genere N *t1ONs om the b&xec ; 
Executive Committee of the National Conference of social , utive Com- 


] 


. mittee an de > : n its ¢ heino funda: ¢ : 
Work at its meeting on April 21, 1948. mittee and identified six points as being fundamental to its 


discussion. These were: 


At this meeting, the Executive Committee formulated 
: . " 4 . RA r : a. he solvency f the Conference 
its charge to the Conference Study Committee. This charge : <a ; : ‘ 
. : ~ ee : b. Wha ther conferences have developed 
included the following general instructions of the National Conference; 


What alternatives are there in the organization of the 


along the lines 


T study the need for and functions of a general organiza- ‘ 
: 4 iference 
t k the Na nal ¢ nference at this time P \ . Ss : 
, Wt should render service t tate conferences tc _ 
I s j € a es at ar peculiar t e Nat al ¢ ) é stad help 
, ith their nference functior 
ference; 1 Py 
- : ; ¢ W! should render service t state conference t 
I st y thes alues n be retained if sirable S with 
, . . . P . their s al action funct : 
i expior vith these three points in mind the relation 
I f. The growir size nd mplexit' f tl An 
“ : f le growing siz and complexity of the Annual Me » 
Ss f te ‘a na ( nfiere € tate nfierence anda } 9 ‘ ¢ : + kA eting 
; . the implications of a larger Annual Meeting especially 
appropriate ati al age es < s > ¢ — f 14 ; 
a im res € S use ness ne eia 
arr ne st al nit 1 t 
¢ ; j 
r riate 2 11 Is F 
F ene . ‘ ” 
2. interpretation of the lern “Social Work 


The Conference Study Committee recommends that 
the term ‘‘social work’’ as used in the title ‘‘National Con- 
ference of Social Work’’ be interpreted in the traditional 
sense, i.e., to mean social welfare in all its aspects - 


welfare, heaitn, recreation, and related services. 


a ee that the term 
‘‘cocjal welfare’? would be more apprepriate and descriptive 
f our function. However, in the opinion of the Committee, 


would be unwise to make such a change at this time. 


} 1¢ ; m! ag don the follow- 
ing procedure as a guide in the formulation of the Working 


r 
4 
1 
J 


i 
luct appropriate nferences wit! rganiza- 
The decision by the Exe ive Committee to study tl t aving ern 
2 . Tt f ¢ 4 + - ’ 
uture needs and function of the Conference at this time was ips reticle a Menage pothesis’? tothe Sa 
influenced by several factors. First, a general feeling ex- Rg an Ree poe stacnnce tar Gonniieiiane 
pressed within the Conference and bj ther national organi- i. The Executive (¢ ittes ld submit definite pro- 
mations that the time was r for an examinati f the posa embership if tion by the members is 
structure and functions of the national organizations that : ’ 
provide common services to the social welfare field. Sec- The formulation of this ‘‘working hypothesis” in- 
ndly was felt that the Nat ai Conrerence fas a ‘ i informal conferences with representatives of the 
1S ua pportunity at this time to study and appraise lt can Association of Social Workers, National Social 
structure and program in relati t urent devel ents, Assembly, Community Chests and Councils of 
not only inthe forum field, butalso inthe many other phases America, Inc., several state conference f social work and 
f social welfare organization. The results of such a study the staff of the Conference 
would assure for the social welfare community a Significant 
; ; ee r ; 9? 
and vital Conference organization geared to the present t LL SerrOns the ‘Working Hypothesis pend 
national economic and social setting. In addition, there The Study Committee recognizes that there are definite 


NaviViladr il \ 4 . ° 
were four essential problems facing the National Confer- limitations in the present report. It is due primarily t 
he complicated and changing structure of the social wel- 


ence which needed immediate attention. These were the 
fare field. However, itis believedthatthe proposed changes 
cae nee 60 Se ee eas eee should make the Conference more useful and of greater 
eerenees: te: ee Sees See. areas Soe The Study Committee, therefore, suggests that the 
Fis saad 40 maleee more closely the program of the Cor Conference review the generalizations and recommenda- 
feren ‘ . gram to the a - problems faced b rganiza tions included in this report at tne end of a three year per 
tions if e€ g sx al welfare ne¢ 10d. 
BASIC CONSIDERATIONS modern for! f expression of society’ yncern for human 
beings is no exception to the rule. Meetings organized’on 


4. Values of Conferences and of the National Conference , 1 ai ; 
7 ions vel perform primarily a forum and discussion 


a national ieveé 
1. Conferences in Genera function. They may provide a 1 meeting ground for 


] 
A 
Conferences and conventions are characteristic phe- cial welfare workers and volunteers. Values inherent in 
nomena of the American way of life. Social welfare as a such a meeting and assembly may include the following: 
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Opportunity to share experiences; 


b. Consideration, appraisal and discussion of current econ 
omic and social conditions affecting the field of social] 
welfare; 

c. Reporting of accomplishments and undertakings; 

d. Submitting the results of studies and research; 

e. Raising offering ideas, suggestions and re 
commendations as a basis for the formulation of 
forms and the endorsement of specific proposals; 

f. Assisting individuals and 


questions, 
plat 


organizations with their spe 


t 


cific technical and professional problems through ex 
hibits and consultation services at the time of 


meetings 


The forum and discussion function is one of the major 
common functions within the social welfare field. Other 
comparable functions include social action, research, per- 
sonnel, public relations and interpretation, and so forth. 
The forumis utilized by many organizations - national state 
and local; the subject matter is generic or specialized. 


9, The National Conference of Social Work 

The National Conference of Social Work may be re- 
garded properly as one of the most important forces in 
American social welfare. Throughout its history, its annual] 
forums and publications have had significant educational 
values for workers and volunteers in welfare, health, re- 
creation and related fields. It has had a constructive in- 
fluence on the entire field of social welfare. It has pro- 
vided occasions when social welfare problems could be 
presented to the public. 


B. Continuation of the National Conference of Social Work 


The Study Committee in its deliberations considered 
whether the Conference should continue operations as an 
independent autonomous organization. Current problems 
of both organizational and personal financing have spot- 
lighted the multiplicity of national agency services for 
professional development. However, in the opinion of the 
Study Committee the present over-all pattern of national 
organizations is still in a period of evolution and there is 
no other organization which has the general forum functii 
exclusively and/or can perform this function adequately. 


Furthermore, there is considerable support for the prin- 
ciple that the diScharge of the function of a forun requires 
independence of operation and control. Therefore, the 
Study Committee accepts the need for the continuation of 
the Conference as an independent and autonomous organi- 
zation. 


C. Fossibilities for Continuation 


The Study Committee considered three concepts as lt 
the future function, structure and program of the Nationa! 
Conference of Social Work. These were 


l. ] he Conference should Dé 


form, 


FUTURE FUNCTION, STRUCTURE AND PROGRAM 


A. The Twelve Selected Items Considered by the Committee 


The implementation of the general conclusions regarding 
the future of the National Conference would require some 
changes in the present function, structure, program and fi- 
1 
that any changes will have to be made in the Constitutior 
The changes in function, structure and 


nancing of the Conference. However, it is not contemplate 


of the Conference. 
program are presented in this section under twelve selecte 
items, namely, 


1. Major Functions 7. Program of the Annual Meeting 
2. Major Aims and Objectives 8. Special Services 

3. Membership 9. Administrative Services 

4. Services to Members 10.Staff 

5. Relationships 11.Organization and Contr 

6. Annual Meeting 12.Budget and Financing 


~ 


Major I unctton 
The major function of the National Conference 
Social Work should be 


continued in tts present 


to provide a dynamic educational 


f 


The present function, structure and program of the 
Conference are adequate to meet the needs. It can be sol- 
vent if minor but important changes in financial policy and 
program are made. If the forum function is to be performed 
properly, it requires democratic control, broad individual 
and organizational participation and planning and independ- 
ence of operation. 


a. The ( related more closely to 
state conferences of social vork. 
The nature of the Conference program and member- 
Ship is such that the greatest values would result if a 
closer relationship could.be established with state confer- 
ences. This relationship might include joint memberships, 
joint sponsorship of regional meetings, interchange of 
staff and subject matter and so forth. 


J ) 
onference should De 


3. The Conference should be related more closely to the 

National Social Welfare 

The trend toward integrated pianning and coordinated 

activity should be recognized by the National Conference 

of Social Work. The establishment of a cooperative ar- 

rangemermt between the Conference and the Assembly would 
result in greater service to the field. 


1ssembly. 


It appears to the Study Committee unsound to treat 
any of these concepts as an exclusive standard for the 
future organization of the National Conference of Social 
Work. Each should be viewed as supplementing the other. 
The present ‘‘Working Hypothesis’”’ attempts to incorporate 
the best elements of each concept into a suitable plan. 

D. General Conclusions Regarding the Future of the Na- 
tional Conference 


i. .\eed for an autonomous and inde pe ndent organization 
In the considered judgment of the Conference Study 
Committee the social welfare community needs: 


i Ar I rganiZzatior t assume primary respon- 
for the forum and discussion function in the field 
ial welfare this rganization to be national its 
aracter and inclusive of the field of social welfare. 
Ar rganization whose membership would be unrestricted 
1 and eer i and professional, individual and 


] regard to race, creed or nation- 
ality Its fficers and committees to be democratically 
sen by members acting in a non-official capacity. 
\ rganizati whick vould emplasize generic and 
ibject tter lea : tional functional agencies 
and professional membershiy rganizations responsible 
f e specia € technical s ct matter, 
2. Need for ¢ ser Relationshin to Similar Organizations 


’ 


[The Committee is of the opinion that there is a need 
for the National Conference to establish a closer coopera- 
tive relationship with other organizations having objectives 
In common with the Conference (see Page 6 for specific 
recommendations). 


rum program for the critical examination of the basi 
social welfare problems and issues--general open forun 
activities and related services for individuals and 
organizations in the social welfare field. The Conference 
should be national in character and inclusive of the field 
of social welfare as a whole. The program ofthe Conference 


should emphasize generic and basis subject matter. 


Note The mtudy Committee spent msiderable time attempt- 
ng t iefine the line of demarcation between generic and spe- 
ialized technical subject matter and the. respective responsib1i- 
es f the National Conference and the Associate Groups. It 

is proposed that the Conference start with the broad problems 

1 sues aiding wn t arc e speci ed and hnica 

The f il decis for clusion in the formal ¢ ference 
gra $ as n whether the subject is of sufficient 
erest and portance warrat a general audience r hether 

’ rgart ition or organizations exist in the field to sponsor such 
1 e ¢ It is assumed that the proposed Joint Co ittee 
Progr e age & sl i ake recommendations as trea 
ent and auspices 
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2. Major Aims and Objectives 
Through the performance of its major function of 
forum and related services, the National Conference of So- 
cial Work should have the following major aims and ob- 
jectives: 


a. To provide a medium for the interchange of ideas and 
techniques between laymen and professional workers, 
sectarian and non-sectarian groups, racial groups 
specialties within the field and public and voluntary 
agencies; 

b. To assist in improving standards of performance in so- 
cial welfare and to increase the effectiveness of i1 
dividual agencies; 

c. To develop a better public understanding of welfare pro 
blems, needs, social welfare objectives, programs and 
methods; pe 

d. To develop citizens’ support of and participation in 
cial welfare activities; 

e. To emphasize the common elements present among work- 
ers and organizations concerned with social welfare 
programs and services; 

f. To assist in sustaining morale among volunteer and paid 
workers of social welfare organizations; 


so- 


g. To provide a chronological and cumulative record of 
basic developments in the field of social welfare; 
h. To provide auspices and machinery for related groups. 


3. Membership 
The membership of the National Conference of Social 
Work should be open to any individual or organization in- 
terested in furthering and supporting the aims and objec- 
tives of the Conference. 


4. Services to Members 
In 1948 the cost of servicing a $4.00 or $7.50 member 
allowed little income to support general administrative 
expenses or to apply to the operation of the Annual Meeting. 
This problem still needs more study. The Committee sug- 
gests the following services to members: 


a. Basic Services 


The following basic services to all members (individual and 
organization) should be provided by the Conference with no in 
crease in the present membership fees. 

Voting privilege 

Quarterly Bulletin 

Reduced cost of special Conference publications, 

i.e. Bruno book, and so forth 
Participation on Conference committees, and so forth. 


The above basic services do not represent a change in the 
present policies of the Conference. However, the Committee is 
suggesting several changes in policies for what may be called 
supplemental services, i.e. reduced attendance fees for repre- 
sentatives of organizations and the Annual Meeting Proceedings. 


b. Supplemental Services 


The following supplemental services should be provided 
in addition to the basic services by the Conference for no addi 
tional membership fee 

To all individual members--Reduced attendence fees at meet- 

ings 

To all special individual members ($7.50)--Volume I of Pro- 

ceedings ! 

To all sustaining individual and organization members 

($15.00)--Volume I of Proceedings and a choice of an addi- 

tional volume of Proceedings 

To all contributing individual ($25.00 and over) and organi- 

zation members ($35.00 and over)--All four volumes of Pro- 

ceedings. 


(1) Reduced Attendance Fees for Organizational Members 

It is proposed that the Conference discontinue the policy 
of permitting organization members to designate individuals to 
receive reduced attendance fees at the Annual Meeting. The pre- 
sent practice 2/ has resulted in confusion and misunderstanding 
during registration at the Annual Meeting. It has no doubt re- 
sulted in fewer individual members and a decrease in individual 
participation. (To compensate for this reduction of services, 
the agency will receive additional volume (s) of the Proceedings 
as indicated above.) 
Note: This would not preclude the organization from designating 
@ member of its board or staff to cast its vote at the Annual Bu 


1/ See page 7 for proposed organization of subject matter 


2 


- Each $15 organizational member is permitted to register 2 in- 
dividuals, a $35 organizational member 5 individuals with 
the payment of the attendance fee required of personal or in- 
dividual members. 


siness Meeting as pr ided in Article VIII Section 3 of the Cc 
On- 


stitution, 


(2) Ch é Annual Meeting Proceedings 
The Study Committee believes there should be a cha 
in the Conference policy in respect to the Annual Meeting Present 
ings as to content, financing and distribution. 7 
(a) Present Contents and Cost 
The present contents of the Proceedings are as 
road as the field of social welfare but many worthwhile Papers 


ust be omitted because of the present cost. 

Since the Conference presents each member ($7.50 and above) 
with a copy the cost is very great. The estimate for the 1948 >... 
ceedings is $16,000 ($10,000 for printing and $6,000 for staff and 
other costs); of this amount the Conference must pay $14,000 oF 
87%. Only 1,000 copies are sold to the public. 

Therefore, the Committee questions the cost as well 
as whether the Conference is making the fullest use of the many 
valuable papers which are presented annually at its meetings, 


(b) Four Volumes of Proceedings 

It is proposed that the Pr. 
ceedings be published in four yo}. 
umes. Each volume would be ap- 
proximately one-fourth to one-haj 
of the size of the present Proceeg. 
ings and would include papers More 
homogeneous in nature than the 
present Proceedings include. 

The adoption of such a plan 
should increase its value and sale. 
ability through established nationa| 
functional agencies to their locals 
and to the general public. The con 
tents of each of the volumes would 
be as follows: 


\ 
> 


Volume 1 Morning and Evening General Sessions 

Summary of Section and AMsociate Group Meetings 
Selected papers - services to individuals and families 
Selected papers - services to groups and individuals 
Volume 4 Selected papers - services to agencies and communities. 


V olume 
Volume 


to 


(c ) Inclusion of Associate Group Papers 

The Committee suggests that the papers presented 

at the Associate Group meetings also be considered for ip. 
clusion in the Proceedings of the Annual Meeting. 


(d) Changes in Present Editorial Policy 
The Study Committee recognizes that the procedure 
for the selection of papers may still constitute a problem. It also 
realizes that by publishing more papers there is the risk that the 
quality of the papers included may suffer. 


However, the Committee is of the opinion that with 
a larger number of papers from which to select, i.e. Associate 
Group papers and the many excellent papers which have been re- 
jected because of the lack of space, this should not be a major 
problem. 


The Committee recommends that each Section (see 
next column for change in Annual Meeting Proceedings) be respon- 
sible for the selection of the papers and include an editorial com- 
mittee within its committee membership. The chairman of each 
Section and the Pyesident should constitute the general editorial! 
committee with authority for final approval pf each volume of the 
Proceedings. 


The above plan should not apply to Volume I of the 
Proceedings since all papers presented at the morning and evening 
general sessions would automatically be included in the volume. 
It is anticipated that greater emphasis may have to be placed on 
a professional editor. 


(e) Volume I of Proceedings to Active Sustaining and 
Contributing Members 
The Study Committee recommends the plan of pre- 
senting Volume I of the Annual Meeting Proceedings to the $7.50 
and above members. 


This plan would provide an excellent summary of-the 
Annual Meeting and an over-all picture of the field of social wel 
fare. It should have a greater appeal to laymen and professional 
people in allied fields who may be members of the Conference. 
It would mean, of course, that the Program Committee would have 
to plan for the Proceedings as well as for the presentation of the 
subject at the meetings. This should result in insuring long-term 
values to the field. 


The plan should not require any additional adminis- 
trative services except incidental editing. The remaining volumes 
could be handled then on a strictly sales basis, i.e. print only 
enough to meet the demand and cover costs. 


5. Relationships 
The Conference Study Committee recommends that the 
National Conference develop closer relationships with 
several organizations which have objectives in common with 
the Conference. These include: 


a. National Social Welfare Assembly 


The Study Committee believes that because of many com- 
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————— 


objectives between the Conference (as the national forum 


n ‘ 
ea in the broad field of social welfare) and the National 


agency 
Social Welfare Ass 
and social action 
relationship shoul 


Several specific 
report, &. g@- 4 Joint Program Planning Committee and exploration 
with the Assembly relative to fuller use of Annual Meeting papers 
for interpretation to the public. 


embly (as the most inclusive national planning 
agency in the same field) a closer cooperative 
d be established. 


proposals, have been suggested in this 


b. State Conferences 


The Committee suggests thatthe National Conference should 
explore with selected state conferences the question of increased 
joint activities. This exploration is considered to be in addition 
to providing staff service to the Association of State Conference 
Secretaries. The exploration should include such matters as re- 
gional meetings, services which the Conference may render, and 
assistance which can be given by the State conferences to the 
National Conference of Social Work. 


c. Other National Groups (including Associate Groups) 


The Committee is of the opinion that relationships similar 
to those described above may be established with other national 
agencies who have objectives in common with the Conference. 


The Committee recommends that the Conference undertake 
to review the present relationship of each Associate Group. The 
review should focus on the changing scope and requirements of 
the Conference program and its possible effect on the future re- 
lationship of each group. 


6. Annual Meeting of the Conference 
a. Biennial National and Regional Meetings 


The Committee gave serious thought to the advis- 
ability of continuing the plan of conducting an annual na- 
tional meeting. An alternate plan was considered of con- 
ducting a national meeting biennially with intervening re- 
gional conferences. After a thorough discussion of the 
issues, the proposal was rejected as impractical at this 
time. The rejection was based on such factors as 

(1) difficulty of financing such a plan, 

(2) conflict with State Conferences, 

(3) the belief that a financial plan could be devised to 

continue operating an annual national meeting and 

(4) a feeling that changes in the structure of the Con- 

ference would make it simpler to rotate the Annual 
Meeting to different sections of the country. 


b. Continuation of Annual Meeting Plan 


It is believed that the adoption of the proposals in this 
“Working Hypothesis’’ would meet most of the objections raised 
and which led to a reconsideration of this issue. 


The Committee wishes to reaffirm the 
rotation of the Annual 
the country. 


principle of the 
Meeting to all geographical sections of 


c. Use of Papers Read at the Annual Meeting 


The program of interpretation by the Conference should 
include facilitating the use of papers read at its meetings. The 
staff should explore also with the National Social Welfare Assem- 
bly and other eppropriate organizations full use of these papers 
for general interpretation to the public. 


7. Program of Annual Meeting 


a. Content of Annual Meeting 


(1) Scope of subject matter. 


The scope of National Conference programs is ne- 
cessarily affected both by the establishment, in the past decade, 
of national specialized conferences and by the increasing com- 
plexity of subject,matter in the field. 


Therefore, the program of any meeting sponsored by 
the Program Committee of the National Conference should empha- 
size subject matter of a generic and/or basic nature in the so- 
cial welfare field. It may include specialized and highly technical 
subjects which are of sufficient interest and importance to warrant 
a general audience. 


(2) Proposed organization of subject matter. 

Furthermore, the organization of this subject matter 
must be relatively simple and flexible in nature and well defined. 
These factors are essential not only for effective planning but al- 
80 to meet the physical requirements imposed upon the Conference 
by existing facilities for meeting places. With these considera- 
tions in mind,the Study Committee proposes the following out- 


line of organization 3/ of subject matter for the Annual Meeting 


(a) Functional Services Sections 
bv membership) 
Services to individuals and families 
Services to groups and individuals in groups 
Services to agencies and communities 

(b) Common Service Committees (appointed by Pre- 
sident) 


Committees elected 


Social Research and Social Studies 
«Personnel—(Paid and Volunteer—Recruitment, In- 

Service Education, Personnel Practices and so forth) 

Public Relations 

Method of Social Action 

Professional Education for Social Welfare 

Financing of Social Welfare Services 


(c) General Morning and Evening Sessions 
It is proposed that the practice of conducting 
general morning and evening sessions be continued. 
The subject areas included in these sessions should 


emphasize broad national and international social 
and economic issues. 


(3) Proposed Tentative Meeting Schedule-Annual Meeting 

The following tentative schedule is proposed to il- 

lustrate how the organization above may be scheduled at the An 

nual Meeting. It presumes that the Conference and the Associate 

Groups will not schedule meetings on the days assigned to the 
other. 


(a) Formal Conference Meeting 4/ Monday, Wed- 
nesday and Friday “% 

Before 8:45 Open for special meetings 

9:15- 10:30 General Sessions 

11:00-12:30 Functional Service Sections 

2:00-3:30 Functional Service Sections 

4:00-5:30 Common Service Committees 

6:00-8:00 Open for special committee 
meetings and special dinners 

8:30 General Sessions 


The above schedule would still permit the Sections 
and Committees to follow the present practice of holding ‘simul- 
taneous meetings. It would allow also joint meetings of two or 
more of the Sections or Committees. 


(b) Associate and Special Groups - Tuesday and 
Thursday 
The restriction of formal Conference meetings to 


three days permits an Associate or Special Group one or two en- 
tire days for meetings of its own constituents. It also permits 
greater flexibility and scope in the use of meeting facilities, 
i.e. meetings may be scheduled greater distances from the Head- 
quarters of the Conference because there will not be the need 
to return for evening general sessions. 


(4) Subject Areas - Guide to Program Committee 
The Study Committee suggests that the Program Com- 
mittee use the following outline of subject areas as a ghide in 
planning the contents of the Section and Committee programs. 


(a) Operating levels of individual responsibilities, 
e.g. Practitioners, supervisors, consultants, administrators, and 
board inembers. 

(b) Geographical level of operation of individual, 
e.g. communities under 100,000, communities 100,000 and over, 
state, national including regional, and international (includes 
problems of inter-relationships between various levels of opera- 
tion, e.g. state and local, federal and state, international and 


national). 

(c) Social welfare in special settings, e.g. heaith- 
hospitals, medical agencies and clinics; education, social se- 
curity, employment, housing, business and industry including 


labor, church, courts, law enforcement, and so forth. 
(d) Social welfare and other fields, e.g. public health, 
law, medicine, nursing. education, religion and so torth. 


(e) Special problems requiring multi-functional ap- 
proach, e.g. housing, displaced persons, veterans, alcoholics, 
handicapped persons, unemployment, adult delinquents and so 


forth, 

(f) New developments and services 

(g) Public and voluntary auspices 

(h) Paid and volunteer workers 

In the opinion of the Study Committee it may be an 
impossible and impractical task to attempt to cover the subjects 
suggested in the above areas in each Annual Meeting. It is pro- 
posed, therefore, that the Program Committee consider distri- 
buting the subject matter over two such meetings. The Program 

Committee may also want to consider whether each of the Common 

Service Committees should have meetings each year, 

——— 

3 The proposed organization of subject matter is based on a re- 
cent study, Classification of Social Welfare Positions (A Pro- 
gress Report) Joe R. Hoffer. American Association of Social 
Workers and Social Work Vocational Bureau. N.Y. July 1948 
14pp. (plus five attachments approx. 68pp.) 


4/ The Conference could still have an opening general session 
meeting on Sunday night. 
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The available space for meeting rooms would be an 
important factor in the number of meetings which could be sched- 
uled. However, it is believed that the classification is flexible 
enough to meet varying requirements Furthermore, the subject 


matter should be more meaningful to the individual member. 
b. Planning 


(1) Proposal for a Joint Committee on Program Planning 
Program planning for the Annual Meeting represents 
an important and appropriate opportunity for a cooperative rela 
tionship with the National Social Welfare Assembly. In accordance 
with the general principles set forth in the section on Relationshiy 
(see Page 6 ) it is proposed that a ‘Joint Committee on Progran 
Planning’’ of approximately 24-30 members be established under 
the sponsorship of the Conference and the National Social Welfare 
Assembly. 
(a) Membership 

The Committee on Program of the National Con- 
ference should represent the Conference on the ‘‘Joint Committee’’ 

The National Social Welfare Assembly should 
appoint an equal number of persons broadly representative of its 
membership, which includes appropriate representation from the 
national functional agencies, the professional membership organi- 
zations and the federal governmental welfare agencies. 

The members thus appointed should elect six 
additional members at large. These members should be selected 
from those interests or groups not otherwise represented. 


(b) Function 
The function of the ‘‘Joint Committee on Prograr 


Planning’’ should be to formulate a long range over-all nationa 
program for forum and discussion in the field of social welfare 
This program may extend over 3 or 4 years. The Committee shoul 
consider the program content of such conferences as the y 
House Conference on Child Welfare, Great Lakes and Blue Ri 
Institutes and so forth. The authority of the Joint Commi 
should be advisory. 


(c) Procedure and Method 
The ‘‘Joint Committee on 
submit recommendations for the program of the Annual 


Progran 
should 
Meeting to the National Conference of Social Work. Final author 
ity for approving the Conference program should remain in the 
Executive Committee. 

The ‘‘Joint Committee on Progran 
should also submit recommendations through the National Social 
Welfare Assembly for transmittal to its affiliate organizations 
for consideration by the respective governing boards. 


(d) Staff Services 
The Conference and Assembly should provide 
staff services to the ‘‘Joint Committee’’ in its preparation of pr 
gram suggestions. 


The ‘*Joint Committee on Program Planning’’ 
also consider and suggest ways and means of providing 

taff service for the necessary follow-up and planning growing 
of its recommendations. The respective responsibilities of the 
National Conference of Social Work and the National Social Wel 


fare Assembly for such staff services should be determined a 


approved by the respective governing boards. 


8. Special Services (exclusive of Annual Meeting 
The Study Committee reviewed a variety of services 
which may be added in the total program of the Conference 


This review included also those services already included 


in the program. Proposals are offered for the following 
a. International Conference of Social Work (including 
the U. S. Committee). 


All services for this agency rendered by the National Cor 
ference should be charged to the International Conference of S 
cial Work and the United States Committee. Charges for staff time 
administrative services, and travel should be included in the t 
of the service. 

. . se. . . N ari 
b. Association of State Conference Secretaries 

T National Conference of Social Work should increass 

its service t the Association of State Conference Secretaries 


Through this channel the National Conference should provide suc 
services as clearing house function, meetings of State Conference 


Secretaries and consultation service 


c. Publications 


4. 4 a The publications prograr f the Con- 
ference has been discussed under sev 
eral headings in this report. The major 


PRINTING recommendation concerns the proposa 


on page 6 to publish the Proceeding 


PUBLISHING in four volumes 


nierence 


The Committee also recommends that the 
The reasons for thi 


Suggestion are given under the budget section. 
The other recommendations are also sumn arized 


ane in 
budget section. the 


d. Consultation on Forum and Institute Organi 


. Zati 
(other than state conferences) = 


The National Conference should make provision for th 
preparation of materials and for consultation service on forum po 
institutes to state and national groups and organizations (other 
than state conferences). This service would be on request anq 
subject to Executive Committee approval. Cost of this Servic 
should be on a fee basis. , 


e. Operating Conferences and Institutes 


The Study C 
vide a service for the operation of the conferences and institutes 


nmittee believes that there is a need to pro 
0- 


r state and national organizations in this field. However the 


f 
Committee is not prepared to recommend a suitable plan at this 
9. Administrative Services 
a. Office - Administrative Services 


The . - 
The Committee suggests that independent accounts 
be established for such projects as the Annual Meeting, Service 
} 


t State Conferences, Service to the U.S. Committee of the In 
ternational Conference, the Secretariat of the Internationa] Con 
ference, Publications, and so forth. The cost of each such pro 


ject should be carefully kept 


Whenever possible, fees shoul pe charged for Service 
rendered to outside organizations, such as the VU. S. Con mittee of 
the International Conference, the International Conference itsejf 

f 


1 


and in due course to the State Conferences. The cost of such 
administrative services as keeping membership records, printing 

mailing, office space, and so forth should be 
prorated to appropriate projects. 


and mimeographing, 


b. Facilities and Equipment 


It will be necessary for the Conference to replace some 
of its present office equipment and add a few essential facilities. 
These include such items as an addressograph, duplicating and 
jictation machines. 


Considerable savings over a period of time could be 
nade in the printing and mimeographing costs of the Conference 
if it could secure sufficient funds for the installation of such 


equipment as a vari-typer and a multilith machine. 


c. Location of the Headquarters of the National Con- 
ference of Social Work 


The question of moving the headquarters of the national 
was discus i by the Study Committee It is the recom- 


ssec t 
ation of the Committee that the office remain in Columbus 


that the Executive Secretary spend a week a month in New 


York for approximately eight months f the year. The reasons 
eing as follows 
1) The ncreased costs f operating in New York; 
2) The need to replace almost the entire office staff; 
( lumbus is more centrally located. 


d. Billing of Memberships- January 1 and July 1 


The present billing procedure f the national office calls 
for a quarterly t ing of membershi That is, January 1 (all 
memberships between January | and March 30), April 1 (all mem 

ershif etween April 1 and June 3{ and so forth 
Over 70 f the ¢ nference memberships are due on 
April first This means that the Conference office must process 
ver 4200 € erships during the largest peak of its work load, 
e. preparati for the Annual Meeting. This preponderance 
emberships falling on Ay 1 first is due f course to the holding 


of the Annual Meeting in the spring. 


The Study Committee recommends that a semiannual! 
billing procedure be installed; all memberships paid between 
January 1 and June 30 would be renewab!e on January 1, andall 
memberships paid between July 1 and December 31 would be 


renewable July 1. 
10. Staff 


ational Conference of Social Work 


ion of the Study Committee the normal Com 


In the opir 
he facilities and administrative services now 


ference staff and t 
available should be adequate to provide all of the National C onfer- 


ernce of Social Work services proposed in this statement. 
b. International Conference of Social Work 


The increased service t the secretariat { the Interna- 


tional Conference f Social Work and its United States Committee 


will require an additional clerical and secretarial worker. 
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]]. Organization and Control 
a. Area Committees 


(1) Evaluation of Present Plan 

The full realization of the projected program of 128 
Area Committees throughout the country would give the members 
of the Conference considerable participation in the Conference 
program and would be of considerable value to the Conference. 
However, the task of servicing these Areas involves considerable 
staff time and expense, and this would be increased if the full 
Area Committee program were developed. There is serious ques- 
o whether such a cost is justifiable or can be borne by the 


tion as t 
of our already high cost of service 


Conference especially in view 
C 
to members. 

The Area Committees have also been used to pro- 
mote memberships for the Conference. The use of an Area Commit- 
mc 
tee for this latter purpose is considered to be impractical and a 
more effective and inexpensive method can be utilized. 


(2) Proposal - Representative of the Conference 

The Conference should designate a representative 
(preferably the present area chairman) in selected communities 
whose function should be to serve as an agent of the Conference 
on such matters as collection of program suggestions, suggestions 
to the Nominating Committee, interpretation of the National Con- 
ference, the promotion of membership and other matters on which 
the Conference wishes advice. The representative may also serve 
as a channel for critical evaluation of the Conference activities 
or policies. 

The representative should utilize existing groups in 
the community or area suc h as councils of social agencies, social 
workers’ clubs, state conferences and other general education or 
coordinating and planning bodies. Exceptions to this rule may be 
made if no adequate machinery is present. 


The Conference staff should not make any field 
visits for the express purpose of meeting with these groups. Ser- 
vice to these groups should be limited primarily to a direct mail 
approach, Exceptions to this rule may be made in those communi- 
ties within easy access of the location of the Annual Meeting. 


b. Conference Committees 


(1) Proposed New Sections and Common Service Com- 


mittees 
The Study Committee recommends that the _ pro- 
posed New Sections (page 7 ) be elected by the membership as 


provided for in the Consitution. 


Because of the nature of the Common Services, it 
is proposed that the membership of the Committees be appointed 
by the President. 


(2) Program Committee 
The Committee suggests that this Committee be a 
balanced committee as between paid and volunteer workers This 
could be effected either by the Nomination Committee or by the 
Executive Committee in its exercise of its authority as defined in 


Article III Section 3 of the Constitution. 


(3) Other Committees 


It is proposed that every effort be made to secure a 


balance of paid and volunteer workers on all committegs of the 
Conference. 


12. Budget and Finance 5 
a. Solvency of the Conference 


One of the basic questions raised by the Study Committee, 
concerned the solvency of the Conference. An analysis was made 
of the entire situation including principles and plans for additional 
Savings and increases in earnings. It was concluded that the 
National Conference is solvent and can effect savings and in- 
creases in earnings, which will enable it to operate on a sound 
basis and continue to be solvent. 


b. Suggested General Frinciples for Financing Na- 
tional Conference of Social Work 


The National Conference of Social Work provides several 
services to the social welfare community. In some instances these 
services are of direct benefit to individuals and organizations; in 
other cases it is a service on behalf of these individuals and or- 


ganizations. It is appropriate, whenever it can be determined 
that the cost of services rendered directly to a recognizable group 
be carried by the group. In like manner, the cost of services 


rendered on behalf of the gocial welfare community should be 
shared by all groups, i.e. individuals, local and national or 
ganizations, and so forth, 

The Conference can attract more members and more in- 
come from other sources by extending and improving the program as 
a whole, e.g. increased publication of papers presented at Con- 
ference meetings, regional meetings for program planning, increas- 
ed exhibits of records on social case work, group work, social 
community organization and public interpretation, experimentation 
in the use of visual aids, recording of discussions at meetings 
for program aids, improvement of exhibits and so forth. 


In Conclusion 


In conclusion, the proposals contained in this statement 
include goals which appear to be attainable. The time 
schedule must be carefully worked out over a period of ap- 
proximately three years. The suggestions for decreasing 
our present expenditures and increasing our income cannot 
wait. While the suggested financial condition may not be 
attained within the next year, immediate steps should be 
taken in the direction indicated. 


It is our belief that the acceptance of the proposed 
‘‘Working Hypothesis’’ will strengthen the National Confer- 
ence and increase its service to the social welfare fields 
and to its members. The principles enunciated are be- 
lieved to be sound and consistent with accepted social 
planning. 


° Parts of this section of the Working Hypothesis relating to the 
Cc 


financial condition of the onference and plans for additional 
Savings and for increasing income have been incorporated in 
the Financial Report of the Conference for 1948 and 1949 appear- 
ing in this issue of the Bulletin. 
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WHAT CHANGES ARE PROPOSED ? 
Comparative Analysis of Twelve Selected Items 
3 ITEM PRESENT PROPOSED l/ 


1. Major Functions 


2. Major Aims and Objectives 


3. Membership 


4. Services to Members 


5. Relationship to other 
Organizations 


a 


- Annual Meeting of Confer- 
ence 


7. Program of Annual Meeting 


a. Organization 


b. Planning 


8. Special Services 
(exclusive of Annual Meeting) 


International Conference of 
Social Work 
(including U.S. Committee) 


State Conferences 


9. Administrative Services 


10. Staff 


11. Organization and Control 


12. Finance 


0 


oom 


ea0op 


. General open forum activities and related 


services 


. Critical examination of basic social welfare 


problems and issues 


- Tnterchange of ideas and téchniques 
. Chronoivgi¢al ana cumulative record of basic 


developments 


- Emphasize common elements 


Any individual or organization 


. Voting Privileges 
. Conference Quarterly Bulletins 
- Reduced Attendance Fees 


. Participation on Conference Committees 


and business 


- Reduced cost of special Conference 


ublications 
roceedings to members ($7.50 and above) 


Secretariat for Association of State Com 
ference Secretaries 


Annual National Meeting 


Sections ; 
3 Sections (1 Yr.) 
General Sessions 


Program Committee 

Chairman 12-15 Sections 

6 Elected - Executive Committee 
Presidents (Past & Present) 
Executive Secretary 


Little 


. 2 Regional Meetings 

- 4 Bulletins 

. Modified Clearing House 
. Yearly National Meeting 
. Little Consultation 


. ‘*Cash’’ Bookkeeping and 


accounting system 


. Antiquated and inadequate 


equipment 


3 Professional 
5 Office 


. Area Committees - plan for 128 Area 


Committees, each with four sub- 
Committees 
Some Field Service 


. Conference Committees 


Predominately paid workers 


Membership Fees - Individual 
$4.00 Active - without Proceedings 
$7.50 Active - with Proceedings 
$15.00 Sustaining 

$25.00 or more Contributing 


Agency Membership Dues range from 
$15.00 to $100.00 or more 


No reserve or Operating Capital 


Same - plus more emphasis on generic 
and basic subject matter 


Same - plus better citizen understang. 
ing and support of welfare problems 

and needs, social welfare objectives 
programs and methods . 


Same - plus more board members and 
other volunteers 


Same 

Same - improved 

Same - except no reduced attendance 
fees to organization members 

Same 


Same - more publications available 


Reduced size but more homogeneous 
and useful 


Same - plus more services to State Con 
ferences National Social Welfare 
Assembly-Joint Planning Committee on 
Program other organizations 


Same - plus return to rotation principle 
all geographical sections. 


3 Sections 
6 Committees 
General Sessions 


Chrm. & Vice Chrm. 3 Sections 
Same 

Same 

Same 

This Committee would represent the 
National Conference of Social Work 
on the Joint Committee on Program 
Planning 


Secretariat - U.S. Committee 
Secretariat - International 
Conference of Social Work 


Same - plus 

One Regional Meeting 
Two Bulletins 

Increased Clearing House 
Same 

More Consultation 


Modified Accrual System 

New Equipment 

Approximately the same for all ser- 
vices - but slightly reduced for regular 
Conference services 


Area Representative utilizing existing 
Organizations 


No Field Service - direct mail 


Balance volunteer and paid workers 


‘ 


Same 


Decrease 1948 

Expenditures $15,000 
New Equipment 15,000 
Increase income 25,000 
Need Reserve 8,000 


1 As proposed in the ‘‘Working Hypothesis’’ on the Future Functions, Structure and Program. 
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FINANCIAL 


The Conference is solvent — Assets over Liabilities 


The Nati nal Conference of Social Work is able to report 
that on December #1, 1948 it was solvent in that its assets 
in cash and accounts receivable were more than its liabil- 
ities or accounts payable, shown as Book Balance below. 


Insufficient cash 


An examination of accounts receivable, e. g. income fron 
the sale of 1948 and earlier Proceedings, reveals that this 
income will not be received in time to pay obligati¢ 
(accounts payable) when they come due for payment. Thi 
cash deficit amounts to about $4,500. 

Reduction of the Deficit 


It was reported to the members on August 31, 1948 how 
the deficit of $32,000 in October 1947 had been reduced. It 
was anticipated at that time that the cash deficit would be 
about $9,000 on December 31, 1948. With the advice of the 
Study Committee and the approval of the Executive Commit- 
tee the Administration took steps to reduce this anticipated 
deficit by half by the end of the year. These steps included 
elimination of one Program Committee meeting; omission of 
the General Index in the 1948 Proceedings; , 
field visits to Area Committees; and economies in admi 
strative services. 


4n Analysis of the Situation 


Although solvent the Conference does not yet have suf- 


ficient reserve of cash in the bank to operate on a sound 
basis. An analysis of costs of services and income from 
various sources Showed several significant situations. At- 
tendance fees and other income from the Annual Meeting 
such as rentals for exhibit booths pay hardly more than half 
of the actual cost of these meetings. Costs of Services of 
direct benefit to special groups have not always been met 
by those groups. Membership dues of the $4.00 classifica- 
tion do not meet cost of direct services to these members. 
Dues of $7.50 pay for direct services and about $1.40 eact 


toward costs of the Annual Meeting, services to state con- 
ferences and other services. Operating costs of the national 
office could be reduced over a long period by the purchase 
of modern time saving and cost saving equipment. 


Steps Taken to Reduce Expenses and Increase Income 


AS a 


services of the 


the analyses of the whole program of 
Conference the Executive Committee ha 


result of 


REPORT 


taken steps to further reduce operating and service expenses 
and to increase income. Expense reductions include: use of 
modern media in printing less expensive than the letter 
press; the discontinuation of the Directory, whichcosts al- 
most $6,000; the reduction of press services at the Annual 
Meeting, accordance with principles stated in Working 
Hypothesis and effecting a saving of about $3,000; the 
changing of the Area Committee plan to an Area Represent- 
ative plan described in the Working Hypothesis; authoriza- 
tion for the purchase of equipment as soon as possible 


which will increase expenses at the time but will reduce 
them in the long run. 
Increased income may be secured by: increasing charges 


to groups 
adding 


receiving direct services such as exhibitors; the 
of commercial exhibits and special exhibit services 
such as book and film exhibits; the inclusion of advertising 
in publications; the enlisting of more new members includ- 
lay members and Life Memberships; and requésting 
members to raise their dues to higher classi- 
fications. No change in membership dues should be made. 
Objective — A Cash Reserve 
[These reductions in expenses and increases in income 
should mak possible for the Conference to operate on a 
sound cash basis and to build up sufficient reserve for it to 
ate its Annual Meetings to geographical sections of the 


e it 


yuntry which need the Meetings, but which produce less 
ittendance and therefore less income. 

It is anticipated that by July 1, 1949 the Conference will 
begin to build a small cash reserve over and above amounts 
needed to meet all current commitments. The next financial 
ybjective will be to build this reserve up to about $8,000 
whi he inimu! nount needed to meet contingencies 
and develop an adequate progran 

hB e Report for 194 
Cash |} ince Jan. 1, 194 $ 178.00 
I eipts during 1948 101,032.83 
Total Balance & Re ipts $102,010.83 
E}xpenditures ‘s! shee 97,080.92 
Cash Balance Dec. 31, 1948 .. ~ 4,929.91 
Accou Receivable as of Dec. 31, 1948 15,g11 80 

[otal Cash Balance and 
Accounts Receivable . $ 20,241.71 
Accounts Payable as of De 31, 1948 . a 19 073.27 
Book Surplus Dec. 31, 1948 ... $ 1,168.44 


BUDGET OF RECEIPTS 1949 -- $116,558.84 


MEMBERSHIP RENEWALS 482 
$55,758.84 


NEW MEMBERSHIPS 12? 


ATTENDANCE FEES | 
$19,868.01 


NON-BUDGET RECEIPTS - 1949 
ACCOUNTS RECEIVABLE $15,311.80 
INTERNATIONAL CONFERENCE OF 


SOCIAL WORK $12,329.00 


5% PUBLICATIONS 
$5,718.00 


EXHIBITS 
$10,000.00 


NTRIBUTIONS 
$11,539.00 


BUDGET OF EXPENDITURES 1949 -- $99,472.71 


ALARIES AND WAGES 38 
$37,528.9 


RENTALS AND INSURANCE 13 
$12,673.75 


NON-BUDGET EXPENDIT URES - 1949 
ACCOUNTS PAYABLE $19,073.27 
INTERNATIONAL CONFERENCE OF 
SOCIAL WORK $12,329.00 


7%, EQUIPMENT AND F URNISHINGS 
$7,250.00 


MISCE LLANEOUS 
$1,830.00 

307% ADMINISTRATIVE SERVICES 
$29,450.00 
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An Invitation to You — From the U. S. Committee of the 


International Conference of Social Work 


HE United States Committee extends an invitation to you to become a ‘charter 
member of the reorganized International Conference of Social Work. 


The International Conference of Social Work organized in 1924 has been one of 
the major forces in the establishment of an united social welfare voice for the paid and 
volunteer workers of all countries. 

Unfortunately, World War II disrupted the program of the Conference as well as 
the organization and structure. In the summer of 1946, a special meeting was held in 
Brussels for the purpose of reorganizing the Conference and its program. National 
Committees were established and authorized to recruit individual and organizational 


members. 

The cost of operating a world-wide organization even on a modest scale is neces 
sarily heavy. The United States must for a while at least, carry a large share of the 
financial burden. 

As Social Workers in this country, we should feel that this is an opportunity for 


us to contribute to an important and significant international movement 


Fred K. Hoehler, Chairman 
U.S. Committee, International 2 
Conference of Social Work é 


AN OPPORTUNITY FOR YOU (_[Misternarionat Forum 5 
TO ASSIST IN 


Welfare, Health, Recreation” ’ 


/ 


and Related Services 


International Cooperation 


ESTABLISHED IN 1928 


@ A world-wide organization for social welfare . Pie Study and Discussion 
@ A non-political, non-governmental and non-sectarian organization 

@ Promotes the interchange of welfare experience and information Motivates 

@ Facilitates and promotes cooperation between international organizations ; 

@ Membership open to any individual or organization Constructive Action 


MEMBERSHIP APPLICATION 


I wish to apply for membership in the International Conference of Social Work 


AS AN INDIVIDUAL: AS AN ORGANIZATION: 

C) Active $5.00 [] Active $25.00 Send me some more information 

_) Sustaining $10.00 () Sustaining $50.00 

() Contributing $25.00 or more () Contributing $100.00 or more 

I am enclosing my remittance for the indicated amount 

Name. IE ee Position ——_—__—_— 
SS ET a ae ee —— Address__ ae = a — 


Please make check payable to: 
United States Committee—International Conference of Social Work 
PRINTED IN U.S.A 82 North High Street Columbus 15, Ohio ee 


